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The Board shall mest at l=ast quarterly. A quorum
shall ba present at each meeling.

This CONDITION is not met as evidenced by.
Based on record raview and interview. the CPA
Board failed to meet at least quarterly.

The finding includes’

On May 22, 2017, at approximataly 4.30 p.m. . a
raview of the CPA's BOD meeting minutes
revealed maetings were held on May 4, 2016,
July 27, 2016, September 29, 2016, January 26,
2017, and January ', 2017 Interview with the PD
revealed that BOD mestings occur quartarly. An
additional interview with the DOF ravealed that a
BOD meeting will take place after the holiday
(Mamecrial Day).

At the lime of the survey, there was no avidence
that the CPA's BOD met at least quarterly.
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An annual licensure survey was conducled on
May 22, 2017 and May 23, 2017. The survey
findings were basad on interviews and review of
administrative records, as well as the review of
fourtesn (14) personnel records, two (2) foster
parent racords and five (S) foster childran
records.
Note: The below are abbreviations that may
appear throughout the body of this repont.
BOO - Board of Directors
DOF - Director of Finance As stated in the survey, the Director of Finance (DOF)
DOH-DIplﬂm,nt of Health indicaled that an sudit has been done by an independant
PD-Program Director contractor that began at the end of the fiscal quarter
(Decamber 2016). The DOF furthar indicaled thal the
$ 016 1604.5 Responsibility Of The Board Of Directors | S 016 current audit report would be forwardsd to DOH once

the audit is approvad by the Board of Dirsctors.

In the future, if the survey takes place prior to the
dissemination of the prior year's audit. management will
ensure that the survey team Is pravided with the
engagemant lstter to demonstirate that an outside
certified public accountant has besn engaged to
complete the audit. Complation Dale 07/07/2018

The FY '2018 audit report will be sent io DOH by
07X07/2017.

Managament will ansure that responses regarding the
audit are supportad by written documentation to suppont
assertions made. Completion deta 06/21/2017

Mansgement will ansure that documentation ragarding
the audit is documentad as part of our on-going

pratocol whan responding to a surveyor.

Completion date 08/21/2017
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Each child-placing agency shall have its financial
records audited annually by an independent
certified public accountant.

This CONDITION is not met as avidenced by:
Based on interview and record review, the CPA
failed to show evidence that its financial records
had been audited annually by an independent
certified public accountant for the past fiscal year
(FY2016)

The finding includes

On May 22, 2017, at 4:43 p.m., a review of the
CPA records revealed a financial audit report
dated September 30, 2015. in an interview with
the Director of Finance (DOE) on May 22, 2017 at
approximately 5:05 p.m., it was indicated that an
audit had been done by an independent
contractor that began at the end of the first fiscal
quarter (December 2016). The DOF further
indicated that the audit has been completed and
will be reviewed at the next BOD meeting. The
next BOD meeting is scheduled after the holiday
(Memorial Day). The DOF also indicated that a
current audit report will be forwarded to DOH
once the audit is approved by the BOD.

At the time of the survey, there was no evidence
that the agency had obtained an audit for fiscal
year 2016.
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As stated in the survey, the Director of Finance (DOF)

and PD indicated that Board of Directors meetings take
place on a quarterly basis. Dates of Board of Directors
meetings were: Oct. 28, 2015; Feb, 22, 2016; May 4, 20186;
July 27, 2016; and, Sept. 29, 2016. Based on CPA's

fiscal year, 10/1-9/30, there were actually 5 meetings

held which surpasses the quarterly requirement.

In the future, a schedule of planned board and committee
meetings will be presented to ensure compliance.
Completion date 6/30/2017

Executive Management will ensure that documentation
of all board meetings {minutes and schedules) will be
available when requested. Completion date 6/21/2017

Management will ensure that documentation régarding
the board meetings is documentation as part of our
ongoing protocol when responding to a surveryor.

Completion date 6/21/2017
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